BD: Institutional Planning & Effectiveness Committee
Standing Report

COLLEGE oF THE SERQQUOIAS

Date
September 19, 2024

Meeting(s) Report
At the September 19 meeting, the Institutional Planning & Effectiveness Committee

e Reviewed the Strategic Plan Task Force membership list, documents, and
agenda for training.

e Continued to review and edit the draft of the 2024 Annual Report on the Master
Plan.

Recommendation(s) for Possible Action Items
None

Date
September 26, 2024

Meeting(s) Report
At the September 26 meeting, the Institutional Planning & Effectiveness Committee

e Reviewed the Strategic Plan Development Detailed Timeline.

e Discussed the 2025-2028 Strategic Plan Summit, which is scheduled for Friday,
October 18 in Moro Gym from 9:00 a.m. — 1:00 p.m.

e Continued to review and edit the draft of the 2024 Annual Report on the Master
Plan.

Recommendation(s) for Possible Action Items
None



